BASTROP TOUCHDOWN CLUB

BYLAWS


 

 Article I – NAME AND OFFICES:

1.1
The name of this organization shall be the Bastrop Touchdown Club (hereinafter “Club”).  The principal office of the Corporation shall be located in Bastrop, Bastrop County, Texas.

1.2
Registered Office and Registered Agent. The corporation shall have and continuously maintain in the State of Texas a registered office, and a registered agent whose office is identical with such registered office, as required by the Act. The registered office may be, but need not be identical with the principal office of the Corporation in the State of Texas, and the address of the registered office may be changed from time to time by the Board of Directors.
Article II – PURPOSES:

This organization shall operate as a 501(c)(3) nonprofit organization exclusively for the support of the Bastrop Independent School District (hereinafter “BISD”) football program, and as such will support the following purposes:

2.1
Educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provisions or provision of any subsequent United States revenue law. Within the scope of the foregoing purposes and not by way of limitation thereof, the Corporation is organized for educational purposes for the benefit of the BISD football program and the current and future residents of the Bastrop Independent School District and its community both in and outside Bastrop County, Texas. 
2.2
To foster and support athletic activities, events, and competitions within U.I.L. guidelines for the benefit of the BISD football program. 
2.3
To serve as a fund-raising arm of the BISD football program within the guidelines of the U.I.L., and at the direction of the BISD Athletic Director, and/or Head Football Coach 

2.4
To serve as a civic, social and fraternal organization for the benefit of the BISD community and the BISD football program.
2.5
To serve as a charitable, benevolent and eleemosynary organization for the benefit of the BISD community and its football program.
2.6
To operate a nonprofit corporation for the benefit of the BISD football program.

Article III –   MEMBERSHIPS
3.1
Membership of this corporation will be open to any person interested in the purposes described hereinabove, provided they:
3.2
Comply with all BISD booster club membership requirements, including, but not limited to, requisite background checks.

3.3
Pay all required dues.
3.4
Certain crimes and wrong-doings based on substantiated allegation(s) involving, but not limited to, acts of moral turpitude may be grounds for refusal of membership and/or removal as an acting member of the Club.
3.5
Members of the Club shall generally be nonvoting; however, the Board of Directors may, at their discretion, put a specific issue to a vote of the whole membership.  In that case a majority vote prevails.
3.6
The Board of Directors shall adopt the fee for membership dues annually. The membership will run from the beginning of the BISD calendar year until day prior to the beginning of the subsequent BISD calendar year. Membership dues are not prorated.
3.7
In addition to the general membership, the Club may offer business memberships at levels to be determined annually by the Board of Directors. 

3.8
Removal. Any member may be removed by resolution passed by personal or proxy vote of the majority of current Board when it is determined by the Board that such removal shall be in the best interest of the Club.

Article IV – BOARD OF DIRECTORS:

4.1
General Powers: This organization shall be governed by a Board of Directors composed of elected officers and appointed directors as follows:  

4.2
Number and Tenure: The number of board of directors of this organization shall be not less than three. The total number of Executive Officers and Appointed Directors shall be designated by the Board of Directors from time to time by majority vote of the Board, but in no event shall the number be less than three. Each Board member shall hold office for a term of one year from the date in which he or she is elected.  Board members may serve consecutive terms.

4.3
Executive Officers: The Executive Board consists of President, Vice President, Secretary, Treasurer, and Parliamentarian.
4.4
Appointed Directors: The Executive Board may appoint Director positions as it deems necessary.  Appointed Director positions include, but are not limited to:
4.4.1 Program Director
4.4.2 Membership Director

4.4.3 Communications Director

4.4.4 Community Relations Director

4.4.5 BISD Relations Director

4.4.6 Team Relations Director

4.4.7 Special Events Director

4.4.8 Banquet Director

4.4.9 Merchandise Director

4.4.10 Website Director

4.4.11 Tunnel Crew Director

4.5
Couples as office holders:  Couples may hold an Appointed Director office together.

4.6
Filling of Vacancies: The Executive Board of Directors may fill any vacancies in an elected or appointed position.

4.7
One position, one vote: Each Board position will have one vote, whether held by an individual or couple. 
Article V – Elections:

5.1
At least seven (7) days prior to the scheduled January meeting, candidates desiring an Executive Board position should notify the Head Football Coach and/or the Athletic Director of their interest in assuming an Executive Board position. 

5.2
The Head Football Coach and/or the Athletic Director will present these names and recommendations to the Board at the scheduled meeting in January. 
5.3 Nominees may be added or removed after the January Meeting by a two-thirds majority vote of the Executive Board.

5.4
All nominees must be a member in good standing before the election at the February Meeting.

5.5
The election for the Executive Board will be held at the February Meeting and will be based on a simple majority of the entire membership present or present by proxy.
5.6
Directors will be appointed by the newly elected Executive Board.
5.6
The new Officers and Directors will assume their duties immediately following the election.
Article VI – Elected Officers and Duties:

The duties of each elected office will be as follows:

6.1 President   
6.1.1 Call and preside over all meetings of the general membership and the Board.
6.1.2 Appoint the chairperson and members of any ad-hoc committees.
6.1.3 Assemble the nominating committee.
6.1.4 May sign checks issued by the Club (checks in excess of $750.00 must be co-signed by two officers).
6.1.5 Any other duties not formally assigned.
6.2 Vice President 

6.2.1 In the absence of the President, preside at any meeting at which the President would normally preside.
6.2.2 In the absence of the President, co-sign checks necessary to carry out essential activities of the organization. 
6.2.3 May sign checks issued by the Club (checks in excess of $750.00 must be co-signed by two officers).

6.2.4 Carry out duties assigned by the President.
6.2.5 Reserve facilities for events as defined by the calendar. 
6.3 Secretary
6.3.1 Take minutes of the Board and general membership meetings.
6.3.2 Make minutes available to the membership and BISD school administration.

6.3.3 Be responsible for all correspondence to and from the Club, and maintain an archive of any such documents.
6.3.4 May sign checks issued by the Club (checks in excess of $750.00 must be co-signed by two officers).
6.4 Treasurer
6.4.1

Keep an accurate record of all receipts and disbursements, showing each activity separately, as well as complete records of all funds.
6.4.2

Present a financial report at each Board meeting and make that report available at each general membership meeting and to the BISD school administration.
6.4.3

May sign checks issued by the Club (checks in excess of $750.00 must be co-signed by two Executive Officers).
6.4.4

Arrange for an independent audit of organization finances as deemed necessary.

6.4.5

File tax returns and other legal documents as necessary.  The Executive Board may utilize services of an outside firm that specializes and is qualified in preparing tax returns and/or audits with approval.
6.4.6

Maintain records pertaining to the tax exempt status of the organization.

6.4.7

Supervise the financial operations of the Club.  

6.5
Parliamentarian
6.5.1
Shall ensure that Robert’s Rules of Order are followed during all meetings and assist the President in maintaining order at meetings.
6.5.2
Shall lead an annual review session of the bylaws for the incoming Board.
6.5.3
Carry out duties assigned by the President.
6.5.4
May sign checks issued by the Club (checks in excess of $750.00 must be co-signed by two officers). 

6.5.6
Inform the Board of all UIL rules concerning Club activities, and assure that the Club complies with all UIL rules.
6.6 
Removal 
Any Elected Officer or Appointed Director may be removed by resolution passed by personal or proxy vote of the majority of current Board when it is determined by the Board that such removal shall be in the best interest of the Club.
6.7
Quorum   
A majority of the voting members of the Board of Directors shall constitute a quorum.

6.8 Proxy
6.8.1 Any member of the Board of Directors may appoint another member of Board to serve as proxy with full power to attend and represent them at any Board meeting. 
6.8.2 The general membership shall have the right to appoint another current member in good standing to serve as proxy with full power and authority to attend and represent them for the purpose of electing members of the Board of Directors.
Article VII – Appointed Directors and Duties:

Appointed Directors serve at the discretion of the Executive Board of Directors. Positions and duties of various Appointed Directors may include, but are not limited to: 
7.1 Program Director:
7.1.1  Solicit advertising from area businesses and individuals to advertise in the Game Day Program.
7.1.2  Responsible for invoicing and collecting advertising funds from all advertisers.
7.1.3 Turn in all funds collected to the Treasurer and maintain an ongoing record of advertisers, amounts invoiced, amounts collected, and accounts receivable.
7.1.4 Coordinate the delivery of ads in acceptable format to the program design and layout team for printing.
7.1.5 Coordinate the sales of programs on game days, delivery of funds to the Treasurer, and maintain accurate records of all program sales.
7.2 Membership Director:
7.2.1 Promote the organization to past and prospective members to encourage maximum participation.
7.2.2 Maintain and edit membership forms for distribution.
7.2.3 Collect membership dues and delivers all monies to the Treasurer.
7.2.4 Maintain an ongoing list of active members and distribute all necessary contact information to the Communications Director and other Executive Board members, as necessary.
7.2.5 Determine various levels of membership and coordinates gift items associated with each level with Merchandise Director.
7.3 Communications Director:
7.3.1 Facilitation of communications regarding Club related activities.

7.3.2 Distribution of information to Club members and others as appropriate.
7.4 Special Event Director:
7.4.1 Assist in coordinating Banquets, Spring Showcase and all other events that are connected to the Club.
7.5 Merchandise Director:

7.5.1 Secure vendors and pricing for all apparel and non-apparel items for spirit items and submits recommendations to the Board for selection.  
7.5.2 Once approved, order and follow up with vendors to ensure timely delivery and quality assurance of all items received.
7.5.3 Organize the sale of all merchandise.

7.5.4 Maintain an ongoing account of descriptions, quantities, and costs of all items ordered, received, sold and held in inventory and submits a monthly report at all Board meetings.
7.5.5 Promptly deliver all monies received to the Treasurer.
7.5.6 Coordinate online ordering of spirit items with the Website Director and Treasurer.

7.6 Website Director:

7.6.1 Oversee website content and capabilities.
7.6.2 Check for incoming mail to the designated email address for the organization and responds directly or routes the message to the appropriate officer or director.
7.7 Banquet Director:

7.7.1 Organize and coordinate the planning and implementation of all activities associated with the annual awards banquet.
7.8 Community Relations Director:

7.8.1 Promote the Club to businesses and other nonprofit associations.
7.8.2 Foster positive relationships with the public and the media.

7.8.3 Draft press releases and public notices for review by the Board.

7.8.4 Coordinate public speaking engagements for members of the Club.
7.9 BISD Relations Director:
7.9.1 Foster positive relationships with the BISD administration and faculty.
7.9.2 Coordinate announcements within BISD facilities.
7.9.3 Ensure that school administration is aware of all Club activities.
7.10 Tunnel Crew Director:

7.10.1 Responsible for the inflatable sports tunnel used by the football team.
7.10.2 Responsible for crew setting up and taking down sports tunnel at games.
7.11 Team Relations Director
7.11.1 Work with Athletic Director to identify opportunities for players to increase their exposure to college coaches and scouts and communicates those opportunities to the players.
7.11.2 Facilitate registration and transportation for players in accordance with UIL rules.
Article VIII – Standing Committees:

Other standing committees may be appointed by the Board of Directors as is deemed necessary.  All Standing Committees serve at the discretion of the Board of Directors.
Article IX – Meetings:

9.1 There will be scheduled monthly Board of Directors meetings. The schedule of board meetings, including time and location, should be set at least two weeks in advance of each meeting.  These meetings may at the discretion of the Executive Board be closed to the general membership, and may be conducted electronically (via e-mail, instant messaging or facsimile).
9.2 A general membership meeting will be held periodically to address upcoming events and items of general concern.  All Club members will be encouraged to participate at these general meetings. 

9.3 Items to be placed on the agenda of any meeting should be communicated to the President no later than noon on the day preceding the meeting.

9.4 The Club should strive to meet at least once per month. The President may call for additional meetings at more frequent intervals.

Article X – Finances:

10.1 The President, after consultation with the Head Football Coach and/or Athletic Director, will submit a budget to the Executive Board for approval preferably before the May Board meeting. 

10.2 The budget will include requests for funds from each committee and specific requests presented by the Head Football Coach for specific equipment, goods and services to support and enhance the football program in accordance with rules and guidelines set forth by the UIL. 
10.3 The budget will be presented to the general membership for approval at the August general membership meeting.
10.4 Due to the possibility of changing needs and conditions, the Head Football Coach and/or Athletic Director may ask for additional funding throughout the year. The Board of Directors must approve of all funding requests.
10.5 All financial requests need to go through the Head Football Coach and/or Athletic Director for consideration before seeking Club funding.
10.6 Money given to the football program cannot be earmarked for specific items or functions. The Head Football Coach, and/or Athletic Director may use the donated funds, with prior approval from the school administration, at his discretion. The Club; however, may make recommendations to the Head Coach and/or Athletic Director for usage of funds.
10.7 The Executive Board may modify the budget during the year as it deems necessary. 
 Article XI – Amendments:

These bylaws may be amended by a two-thirds majority vote of the Executive Board.  All proposed amendments must be distributed and discussed at the Board meeting at which an approval vote is conducted.

Amended and APPROVED AS TO FORM:

________________________________


_____________

GERALD PERRY, BISD HEAD FOOTBALL


Date

COACH AND ATHLETIC DIRECTOR

________________________________


_____________

HERSHEL BECKER, PRESIDENT 



Date

BASTROP TOUCHDOWN CLUB
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